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A more proactive 
approach to  
employee health 
benefits.



Brandon Luckett, 
Executive Vice President at EONE Benefit Solutions

“  Transitioning from 
legacy analytics and  
data warehousing 
solutions to Springbuk 
Health Intelligence 
empowers our team  
and our clients to act  
on the data rather than 
just review the data.”



HEALTHCARE TODAY

A Perfect Storm  
of Complexity and  
Complacency

Whether you’re from HR, Benefits, 
or Total Rewards, you’re a people-
focused leader charged with 
maximizing your organization’s 
investment in its people. When 
it comes to your organization’s 
investment in employee health, 
you face a complicated set of 
challenges that include:

Rising Costs
Large companies estimate 
the total cost of healthcare 
will increase to $15,375 per 
employee in 2020, up from 
$14,642 per employee in 2019,1 
and that employer costs alone 
will rise a median of 6% in 2020 
if they don’t make any cost 
management adjustments.2

Complicated Health Issues
Opioid abuse, mental health 
conditions, and other chronic 
conditions are on the rise — and 
employers are worried. Only 
17% of employers feel extremely 
well prepared to deal with opioid 
abuse,3 and 54% are concerned 
about employees having 
inadequate access to mental 
health services.4*

Overwhelming Amount of Data
The amount of available 
healthcare data has increased  
by 878% since 2016, causing  
a deluge of information with  
little direction.5

Stakeholder Expectations
Employees today have high 
expectations for customization, 
options, and support as they 
navigate their benefits packages. 
In addition, other stakeholders 
such as the C-suite, finance, 
and other business leaders add 
high expectations and more 
responsibilities to your plate.

All of these competing factors 
make it difficult to understand 
your organization’s needs and 
take action that will actually move 
the needle on health. This lack  
of clarity not only takes a toll 
on you and your team, but your 
entire business.

1  Employers’ Health Costs Could Rise 6%  
in 2020. SHRM.

2 Ibid.
3  Poll: 75% of Employers Say Their Workplace 

Impacted by Opioid Use. National Safety 
Council. 2019.

4  Employers Take Action to Improve Access to 
Quality, Affordable Healthcare. Willis Towers 
Watson. 2019.

5  Organizations See 878% Health Data Growth 
Rate Since 2016. HIT Infrastructure. 2019.

*  The Springbuk team is closely monitoring  
the impact COVID-19 will have on these  
complicated health issues. We expect both 
mental health and chronic conditions gaps  
in care compliance to be impacted.



REACTIVE HEALTHCARE

Holding Businesses Back

This status quo of complexity and 
complacency sometimes makes your 
employee healthcare strategy feel more 
like “sick care.” And it’s holding your 
business back in several ways:

Employee Engagement and Performance
Your people are worried about getting 
the right care at the right time — causing 
problems for productivity, engagement, 
and performance.

Hiring and Retention
You struggle to attract and retain top 
talent with top-notch benefits, especially 
millennials, who have high expectations 
and myriad options on the job market.

High Cost, Low ROI
Healthcare continues to be one of your 
biggest expenses — without seeing any 
measurable return.

As the person in charge of your organiza-
tion’s healthcare benefits data, you feel 
empowered and disillusioned at the same 
time. No matter how much thought and 
strategy you put into your plans every year, 
you struggle to point to tangible results 
and drive clarity around the value your  
program provides to your organization.

There has to be a better way to get 
ahead and take care of your employees 
and your business at the same time.



“  We are able to take the 
digestible information and 
examine ways to improve 
health outcomes while 
achieving cost savings for 
our organization.”

Gayle Harris,  
General Manager and Public Health Director, Durham County



You’re not alone. Many benefits 
leaders struggle with these 
same challenges. And the most 
innovative are taking hold of a 
new vision for their health benefits 
practices. They’re putting their 
employee health and benefits data 
to work for their people — and are 
finally getting ahead of healthcare 
issues and complications.

A NEW VISION

Preventing Disease 
With Data

This new vision is one where 
your business can:

 ›  Build intelligent strategies that 
minimize cost while improving 
health outcomes

 ›  Know your employees are 
getting preventive, high-quality 
care that keeps them happy, 
healthy, and productive

 ›  Go beyond caring for sick  
employees and begin to maxi-
mize their health through the 
power of data

 ›  Help employees feel supported 
and empowered to reach their 
potential, professionally and 
personally

 ›  Drive tangible results in 
engagement, productivity,  
and cost savings

This new world is possible, but  
to get there, you’ll need to over-
come a few critical challenges 
with your organization’s health 
benefits data.



If you’re like most organizations, your 
company is sitting on a wealth of data — 
with no tangible way to put it into action. 
On top of a hundred other responsibilities, 
you and your team struggle to:

 ›  Pull your data, from disparate locations 
and formats, into one place

 ›  Create a single source of truth for  
all stakeholders

 ›  Understand the “why” behind the data

 ›  Feel 100% confident in the accuracy  
of the data

 ›  Collaborate with your team and partners 
to draw relevant and reliable conclusions

 ›  Identify potential risk factors and  
proactive measures to get ahead

DATA CHALLENGES

Weighing Businesses Down

“Just getting by” with data is no longer 
enough. Let’s take a look at the different 
data solutions available — from data 
warehouses and analytics to health 
intelligence — and explore how you can 
take hold of this new vision for healthcare 
that actually takes care of people and 
your business.

You don’t need more data, 
you need direction.



BEYOND DATA ANALYTICS

Health Intelligence

Traditional data warehousing 
and analytics solutions may help 
with some challenges, such as 
connecting your data sources or 
driving faster reporting. However, 
both fail to provide the tools and 
insights you need to push your 
organization to the next level of 
innovative healthcare. 

 Data warehouses pull all your data 
into one place, but require a data 
scientist to draw any real insights.

 Analytics solutions produce 
reports with some insight, but 
don’t equip you with immediate  
or actionable recommendations. 

Health Intelligence pulls together 
predictive insight and actionable 
recommendations, so you can:

 › Drive immediate impact

 ›  Identify patterns among your 
population

 ›  Uncover opportunities to avoid 
unnecessary procedures, 
recommend lower-cost drugs, 
mitigate risk, and improve the 
efficiency of care

 ›  Target populations that 
are at risk with preventive 
interventions

 ›  Have a single source of truth 
between internal stakeholders, 
vendors, and health solutions

 ›  Build plans unique to your 
population that help them get 
the care that’s right for them

Health Intelligence enables 
organizations like yours to take 
a more proactive approach to 
employee health.



HEALTH INTELLIGENCE

Empower a Proactive 
Healthcare Strategy

Powered by clinical expertise, advanced 
machine learning, and AI capabilities, the 
Springbuk Health Intelligence platform 
allows you to prevent disease with data.

See the Future
With our in-house Event Detection 
Algorithm™, you get the insight you  
need to:

 › Build strategic plans

 ›  Identify members at risk or with 
diseases sooner 

 › Forecast health events

 ›  Build focus populations at risk  
of specific conditions

 ›  More effectively guide members 
to appropriate treatment, disease 
management resources, and risk 
mitigation strategies

“ Springbuk Health 
Intelligence allows us 
to shift from reactive  
to proactive. We’re able 
to address member 
health and better 
manage employer 
spend.” 
 
Brandon Luckett,  
Executive Vice President 
at EONE Benefit Solutions



Move with Confidence
Get curated action steps to:  

 › Decrease costs

 › Mitigate risk

 ›  Avoid future high-cost  
services

 ›  Improve health and care 
efficiency for your members

 ›  Track improvement over time

Learn and Innovate
Get instant insights and 
suggested content to:

 ›  Answer common health 
analytics, finance, and  
quality questions

 ›  Explore related topics and 
questions to learn more about 
an area of interest in seconds

 ›  Learn continuously and keep 
your organization on the 
forefront of innovation 

“ With Springbuk, we’re a far  
more informed group. This 
allows us to have more 
intelligent conversations and 
make more strategic decisions.” 
 
Christine Conroy,  
Wellness Coordinator at Phalcon



It’s time to finally conquer the 
complexity of healthcare and rise 
above the status quo. Springbuk 
allows you to see the future, move 
forward with confidence, and 
learn and innovate continuously. 

By using the Springbuk Health 
Intelligence platform with one 
of their international retail 
customers, Sequoia Consulting 
discovered that 80% of the 
retailer’s members who were at 
risk for opioid abuse also fell into 
the category of either Orthopedic 
or Psychiatric conditions.

INTELLIGENT ACTION

Start Preventing  
Disease Today

Because of this insight, they 
were then able to put an action 
plan into place:

 ›  Identified at-risk behaviors 
in their population for early 
opioid abuse detection

 ›  Provided proper strategies 
and resources when opioid 
usage became an issue

 ›  Created opioid management 
and education programs 
through their pharmacy 
benefits manager to equip 
individuals with holistic 
lifestyle modifications

It’s time to go above and beyond 
traditional health data solutions. 

Visit springbuk.com to see our 
platform in action and learn more.

“ We’re empowered to implement the correct programs and, 
more importantly, better measure their impact. This leads 
to healthier people and healthier bottom lines.” 
 
Brandon Luckett,  
Executive Vice President at EONE Benefit Solutions


