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With the unemployment rate hovering around 3.6%, the U.S. is experiencing 
one of the tightest labor markets in the last 50 years. In this full-employment 
economy, your organization faces increased competition for talent and higher 
stakes for your benefits packages. In fact, the strength of your benefits offerings 
is important not only to give your organization a competitive advantage in 
recruiting, but to keep your employees physically, emotionally, and financially 
healthy. The result: improved hiring, retention, and employee satisfaction.

The key to a better  
employee experience.

As the modern workplace, skill needs, and technology all change 
before employees’ very eyes, employees are looking to their 
employers for more support, more guidance, and more benefits. 
Employee health and your entire benefits program are critical to 
the employee experience and essential for improving the quality of 
life for your employees and equipping them to do great work for 
your organization. 

To accomplish this, you need to maximize your investment in 
employee health management. To see where you can optimize 
spend, reduce costs, and maximize your plans to improve health 
outcomes, it’s critical to stay on top of the latest data and trends 
in employee health. What are other organizations struggling with, 
and how does your organization measure up? What should you be 
prepared for?

To help answer these questions, this report draws on data from the 
Springbuk Health Intelligence platform of over 2,500 organizations 
that our team of Health Strategists explored to uncover emergent 
trends and critical insights. Through this exploration, we identified 
trends in mental health, chronic physical conditions, and opioid 
abuse. Our hope is that this report provides you with actionable 
intelligence to consider as you lead your organization’s health 
benefits strategy in 2020. 



What’s more, for an enterprise organization of 10,000 
employees (19,200 members) and the average 19% 
prevalence rate, mental health conditions are creating 
claims costs of $37,078,272 per year. These high costs 
can cause huge burdens to employees and lead to 
increased rates the following year for employers who 
self-fund their plans.

Average monthly costs for 
a member with a mental 
health condition is twice that 
of a member without a mental 
health condition.

1 Most common based on total number of members on the platform.
2 Most costly based on total PMPM for members with mental health conditions.
3  These costs represent all members with or without a mental health condition. 

These members may also have chronic physical conditions, which would likely 
add to the costs. We identify the specific costs for people with both mental health 
and chronic conditions later in the section entitled “The Overlap with Chronic 
Physical Conditions.”

Employers are getting serious about mental health because they have 
seen just how much it can affect employees’ lives and work, and its impact on 
financial outcomes. Our data shows that nearly 1 in 5 members have at least 
one diagnosed mental health condition. Some of the most common1 mental 
health conditions are generalized and other kinds of anxiety disorders, 
major depressive disorders, and ADHD. Some of the most costly2 are alcohol 
dependence, major depressive disorder, generalized anxiety disorder, and 
opioid dependence.

Mental health.

This high prevalence of mental health problems 
is also a concern because of its financial impact. 
For a member with a mental health condition, the 
average cost of medical and prescription claims 
per member per month is $847 — more than 
twice that of a member without a mental health 
condition ($417).3

19% of all members 
have a mental health 
condition.



Another interesting finding in our data is the 
varying rates of mental health conditions among 
industries. The graph above shows the eight 
industries within our claims data set that had the 
highest percentage of mental health diagnoses.

Mental health problems can affect organizations 
by causing higher rates of absence, turnover, and 
other issues that affect performance and produc-
tivity — not to mention impacting employees’ 
quality of life and satisfaction in their work. Given 
all of that, and knowing these conditions could be 
affecting up to a quarter of your members, it’s 
imperative to dive into your own health data for 
insights on how to best treat, prevent, and maxi-
mize your investment in mental health conditions.
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Chronic 
physical
conditions. 
Our study found high prevalence and costs of chronic 
physical conditions among employees and their 
dependents. In fact, almost half of the members in our 
Health Intelligence platform have one or more chronic 
conditions. The five most common are metabolic 
disorders,4 hypertension, arthritis and tendinitis, 
degenerative orthopedic diseases, and cardiovascular 
medical conditions.

It’s important to look at your population to see how 
these chronic conditions are being addressed and 
where they may be causing damage to productivity, 
performance, and the employee experience. Although 
the prevalence of cardiovascular and hypertension 
conditions our survey identified isn’t surprising, what  
did surprise us and is significant is the rise in arthritis  
and degenerative orthopedic diseases — especially  
given the rising costs of their treatment. 

4 Metabolic disorders primarily refers to hyperlipidemia, but is not entirely such. 

Almost 50% of 
members have  
one or more  
chronic conditions.



Especially with arthritis and degenerative orthopedic disease, employers  
need to make sure their plans are designed holistically to accommodate  
the nutritional and physical components of treatment. It’s also important to 
make sure there’s education and awareness for alternatives to surgery and 
high-cost medications: chiropractic, acupuncture, and other natural types of 
services that can help alleviate and also manage pain. When just one chronic 
condition results in an increase more than twice that of a member without 
chronic conditions, these conditions can have a big impact. 

Prevalence Rate

N
um

be
r 

of
 C

hr
on

ic
  

P
hy

si
ca

l C
on

di
ti

on
s

Average Costs PMPM

Prevalence of Chronic Conditions and Average Costs

0

1

2

3

4 +

20% $2,50040% $2,00060% $1,50080% $1,000100% $5000



Unsurprisingly, our data reveals a large overlap between chronic and mental 
health conditions. In fact, mental health is rarely an isolated condition 
among members in our platform: 2 in 3 people with mental health issues  
also suffer from chronic physical conditions.

The overlap between  
mental health and  
chronic physical conditions.

69% of members with a 
mental health condition also 
have a chronic condition.

These long-term health challenges often involve 
chronic pain, discomfort, regular doctor visits, and 
regular medications — any of which can impact 
mental health problems. This added complexity also 
results in increased costs in claims. When members 
have a mental health condition and at least one 
chronic condition, costs rise by 262%.

Members with a mental health 
condition and chronic condition

$1,273 PMPM

262%  
increase

Members with a mental 
health condition 

$352 PMPM

Average Costs



Even more telling, members with a mental health 
condition are also twice as likely to classify as a “high- 
cost claimant” — a member with at least $50,000 in 
claims. This most often results from catastrophic health 
events like car accidents or other serious injuries. When 
this happens, members are likely dealing with more than 
just physical pain and rehabilitation. They need care that 
helps them manage, treat, and prevent the mental and 
emotional struggles that often come along with that.

To effectively manage the combination of mental health 
and chronic conditions, organizations must take a  
holistic approach. By zooming out and looking at your 
organization’s data across segments and conditions,  
you can uncover trends and adapt your benefits strate-
gies to accommodate holistic, preventive healthcare for 
your members.

Members with a mental 
health condition are twice as 
likely to classify as a “high-
cost claimant” – a member 
with at least $50k in claims. 



One of the biggest threats in health today is the ongoing opioid epidemic. Opioid 
abuse can be debilitating and even life-threatening to employees and their 
dependents, causing reverberating effects on the health, well-being, productivity, 
and retention of employees. Our data shows that 3.3% of all members are at high 
risk for opioid abuse. The rate is higher in several specific industries as noted in 
the following graph.

Opioid risk also increases with age: 2.8% of 
members aged 18 to 35 are at high risk for  
opioid abuse, while 6.6% of members 65 or  
older are at high risk. This could explain the high 
risk in the government sector, where our data 
demonstrates a high instance of older employees. 
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There are also two health conditions that show an outsized number of members 
with high risk for opioid abuse: orthopedic and gastrointestinal (GI) conditions. 
People who have long-term conditions like back and hip pain, bowel discomfort, 
heartburn, and gastritis are frequently prescribed — and as recent news has shown, 
often over-prescribed — this category of pain medication. Our data shows people 
with orthopedic and GI conditions are 6x more likely to be at risk of opioid abuse 
than people with other conditions.

Even without opioid issues, the cost for 
orthopedic and gastrointestinal conditions 
is increasing month over month. You should 
pay attention to these trends, monitor your 
population health data, and look for ways  
to mitigate risk and improve prevention. 

People with 
orthopedic and 
GI conditions are 
6x more likely to 
be at high risk. 
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As with any data, the most important thing to know about Health 
Intelligence is how to act on it. These trends in mental health, 
chronic illness, and opioid abuse are sure to show up in your 
employee population in one way or another. To take the next step, 
you need deep insights into how these conditions are affecting 
your organization’s members and which groups are most at risk. 
Then you’ll be able to design the right health benefits strategy to 
address these conditions head-on.

Health Intelligence is key to maximizing the 
value of your health management investment 
and providing your employees the best care. 
If you’re interested in learning more about 
Health Intelligence and how you can drive 
deeper, more actionable insights to increase 
ROI, improve employee health, and create 
a better employee experience, request a 
Springbuk demo today. 

Moving from  
insight to action.

The report findings are the result of a quantitative analysis performed 
by Springbuk’s Health Strategy team. The analysis was based on 
aggregate and anonymized data sets from over 2,500 employers of 
various industries, sizes, and geographies. The purpose of the analysis 
was to identify trends in employee health.


